New Members Buddy Scheme - Guidance
For Buddies and Golf Clubs
Aim of the Scheme
Having a “buddy” at the golf club can make a huge difference to the speed at which new
players settle in to the golf club and will help to retain them as members. Just knowing
there is someone who will go out for a game with them and who is genuinely interested
in helping them to feel part of the club should not be undervalued.
Not everyone who joins the club will want or need a buddy, so it’s something to ask when
people join the club and perhaps remind them about after a month or so, if they aren’t
playing regularly.
Who makes a good buddy?
A good buddy is someone who is prepared to be:
•
•
•
•

A contact who will pro-actively keep in touch with new members.
A friendly face, who will introduce the new player to like-minded people.
An informal source of information about the club and golf, such as booking a tee
time, competitions, basic rules and etiquette.
Someone who knows how things work across golf and is prepared to share their
experience.

Personal attributes of a good buddy include:
•
•
•
•
•
•

A good listener.
Openness and commitment to being a buddy – it can be a learning experience for
both parties.
Reliable, friendly and approachable.
Caring.
Positive about the golf club.
Relevant knowledge and experience to be able to provide the right level of
support.

Your roles and responsibilities as a buddy:
•
•
•
•
•
•
•

Find out why people have joined the club and consider their motivations in the
support you provide to the individual.
Take them to play golf and help with rules and etiquette, without preaching to
them.
Helping your new player to navigate their way around the club facilities.
Showing them how to mark their card, get a handicap (if they want one) and
score different competitions.
Answer questions – often more than once, as there a lot of intricacies in golf
which may not sink in at first.
Introduce them to other players at the club who would be willing to play with
them.
Connect them to the PGA Professional and encourage them to have some lessons.
Golfers who improve are much more likely to continue playing and group sessions
are great for new players, as they will get to know people of a similar standard.
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•
•
•

Encourage them to ask questions if unsure about any aspects of the club or
playing the game.
Get them involved in social events and suggest bringing friends and family up to
the club.
Get some feedback from them on their experience and communicate the views
back to the club to help improve the customer experience.

Promotion and Awareness
•
•
•

Let new members know about the buddy scheme when they start.
Remind people after a month or two – this is especially important if people have
not been playing very often.
Include stories of the work of buddies in Newsletters and Social Media with the
offer of support.

For Golf Clubs…
Time Commitments
It is important that the golf clubs consider how much time buddies can commit towards
the role, as they will still want to have time to play golf in their own social group.
Recruiting a pool of buddies will help to ensure the volunteer buddies can choose to
support new players during periods they have time to spare.
Recognition
Most volunteers simply want to feel appreciated and that they are helping the club
develop, so a simple ‘thank you’ goes a long way. Informally is often the best way to say
thanks, but you could also do this at an AGM, through your Newsletter or by sending a
Christmas Card.
Recruitment
This role is very much about being friendly, approachable and committed. It’s not about
knowing all the rules and people don’t need to have been a member for long to do the
role well.
Here are some suggestions how to recruit into this role:
1. Ask people who you think will be good at the role.
2. Encourage existing volunteers and staff to spread the word about the opportunity.
3. Create a flyer about the role (using our England Golf templates) and send out
over email, put on the website, in the newsletter, on social media and on your
noticeboard.
4. If you have buddies already, do a story on them for the newsletter/social media –
a 20/30 second film about what they enjoy about the role should create a lot of
awareness.
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