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RETENTION IDEAS - GIRLS
Below are some ideas/suggestions of how to retain more girls at your golf club:

- Dress codes & equipment

- Make activities fun & enjoyable
- Player pathways

- Different membership packages
- Junior handicapping scheme
- Regular communication

- Coaching & membership package
- Regular coaching & competitions
- Involve current members
GolfMark Award

The GolfMark Award can help golf clubs develop their junior structures.  With support and assistance from an EGU/EWGA Regional Development Officer, golf clubs are able to create a focused plan for the development of their junior section.  Through planning for the future, the golf club can provide information to all staff and volunteers, provide a means by which progress can be measured and provide information to those outside of the golf club. 
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Through the GolfMark Award, golf clubs can review and improve policies and procedures, create a safer and more enjoyable environment for junior golf to flourish and encourage a greater understanding of junior activities within the club by all the adult members.  By developing and improving all of the above points, the golf club will have well-coached, committed and educated juniors, who may become the adult members of the future.
CASE STUDY


For further information on the EGU/EWGA GolfMark Award (incorporating Sport England Clubmark) see www.golfmark.org 

Variety of Membership Categories

Many golfers are lost from the age of 18, due to a variety of reasons including higher and further education, starting a family, buying a house, careers, time constraints, transitional fees and other financial pressures.  Golfers can also be lost at an earlier age due to education, peer pressure and competition from other sports/social activities.

By offering a range of membership categories, golf clubs are able to support junior girls at different stages of their membership.  Parents/guardians may be reluctant to pay fees for memberships, which are not fully utilised.  

Supporting junior girls is crucial to encourage them to continue their relationship with the golf club into adult membership.  It is important to provide junior girls’ with the opportunity to participate in coaching, activities, social events and competitions, both within the junior and ladies’ sections.  Those junior girls that remain within membership will also promote what the golf club has available to other golfers and parents.  
CASE STUDY

Example headings of a Junior/Girls Development Plan





Item�
Description�
How�
Success Criteria�
Responsibility�
When�
Review Date�
�
1. Girls Membership�
To increase the number of junior girl members by 10.�
Develop a new coaching & membership package, with support from the ladies section.�
10 new junior girl members in 12 months.�
Girls’ organiser, junior organiser & representative from the ladies section.�
Starting March 2007�
January 2008�
�






GolfMark—West Hove Golf Club





Since achieving the prestigious GolfMark Award in August 2006, for their junior and beginner friendly facilities, West Hove has continued to go from strength to strength.  The club has created links with local schools, sports development officers and leisure centres, which in turn has resulted in 2 new junior girls joining the club and 3 more who will hopefully join following a series of free coaching sessions.





Megan Bibby, Manager of West Hove commented, “The GolfMark Award has helped us to improve our recruitment methods, which will hopefully result in new members.  Through the structures now in place, the club has also now got five new female volunteers to work as a team and assist with the junior girls”.





By reviewing and improving policies and procedures, West Hove has created a structured environment in which golfers can develop in a safe and enjoyable environment.

















Example Golf Club Junior Fees�


Joining Fee:		£5.00			Playing fees:	�Annual Membership:				Season Ticket (7 day)		£80.00


Up to age 16 		£5.00			Annual 4 day (Mon – Thurs)	£50.00�16 years and over 	£35.00			Monthly (7 day)		£25.00	


Monthly 4 day (Mon – Thurs)	£15.00


Pay & Play			£5.00�


�			�


	     





Minchinhampton Golf Club - Young Golfers Subscriptions





By extending the age of the young member categories to 29 it gives a longer period to spread the increase to full subscription, plus the young person has a firm structure on which they can budget.  On production of the relevant enrolment certificate a young member should remain at the under 18 category rate for the duration of their full time education.  The % reduction in the joining fee could be increased to 12.5% for each year as a young member.  With the age limit rise to 29, this allows a young member to join at the age of 22 with the knowledge that there will be nothing to pay at 30 and for example a 26 year old joining would only be liable to pay 50% when reaching 30 years old. 





Category�
Subscription £ �
Joining Fee�
�
Under 18 & in full time education�
75�
N/A�
�
Young member 18-21�
162�
-100%�
�
Young member 22�
(-60%)�
-100%�
�
Young member 23�
(-55%)�
-87.5%�
�
Young member 24�
(-50%)�
-75%�
�
Young member 25�
(-45%)�
-62.5%�
�
Young member 26�
(-40%)�
-50%�
�
Young member 27�
(-30%)�
-37.5%�
�
Young member 28�
(-20%)�
-25%�
�
Young member 29�
(-10%)�
-12.5%�
�
Age 30 to Full Member�
£565�
�
�



In the first 12 months having changed their subscriptions, 90 people under the age of 30 joined Minchinhampton.
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EGU/EWGA Golf Development Team

Tel: 01526 354500

E-mail: development@englishgolfunion.org

